Intelligent Logistics

& Transportation




Who are we

BLS Group is an independent Transport Consultancy that provides a range
of services and products for large and small fleet operators. We cover the
UK and are based in the Southeast.

We provide a complete range of transport services from Interim and external
transport managers to reducing cost and emissions.

We have a team of highly experienced consultants that can deliver change,
and we can provide a range of bespoke software to improve management
control, identify high risk activity, reduce both carbon and cost.
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INTELLIGENT LOGISTICS (cost, time, emissions)

CLEVER BOOKING SYSTEM RECOMMENDS BEST VEHICLE OR A COMBINATION OF VEHICLES FOR A JOURNEY
YOU SET THE PRIORITY FOR THE JOURNEY, TIME TAKEN, COST OR CARBON



Challenges in the generic modern journey (business and
commute)
Parking
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Cost .
{ Control 1 {Congeshon}
Nelgle) Carbon
Commutes Reductions
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How the Service Works

Multi-Mobility
Booking

Intelligent Transport

(end to end logistics)
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Automated
Scheduling

Electronic Tickets

Instant Data, POD, Temperature reports, emissions and cost



ESG Monthly Report

Fleet Board Report November 2024

rivesr Behaviour - November 2024

Annual Fuel and CO2 Savings by Month ’
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Proposed Solutions Video
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Bespoke Systems

* Free Loan Cycles

* Pool Cars

* Taxis

 EV Pool Cars

« Couriers

« Cycle to Work

 Train booking

« Car Share Booking

 Staff Travel Platform

* Intelligent Automated Transport Platform
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Staff Travel Site

Welcome to Staff Travel

Our aim is to fin dy affordable, secure and alternative ways to travel.
Please check out our pages waandy wclltdsa ings fpt
50% on you rcomml to work and busi travel.

Anything we can do, however small, to reduce CO: will help to protect
our climate, the quality of air that we breath and protect our children's
future. What could be more important than that!

Fleet Management
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Intelligent Logistics Cycle Site
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2 shonage of new bikes in tha UK. If you are thinking of gatting. a naw bike on the Cyela to Work

Medical Logistics
Solutions

These are just a few examples of our bespoke range of
dedicated sites. All sites can be integrated to our real time
Intelligent platforms to create instant networks which will
consolidate people with goods or various forms of transport
to reduce both Carbon, Costs and provide total mobility.

Using this approach, we can reduce costs by 30% and

Carbon by 50%.

Even with our costs the client will still

reduce both cost and carbon, a win win in 2025
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Benefits

30% reduction in cost

50% reduction in emissions

Step change towards Net Zero

Improved ESG

Fully managed

Low risk

Initial trial running alongside existing suppliers
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Logistical Efficiency and Coordination

Reduction on travel time and/or cost
Lower emissions

Optimised routes

Lower waiting times

Emergency response
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Conclusion 12

Our solution will deliver 30% savings plus a 50% reduction in
emissions.

This is a low-risk proposal, if we don’t make savings, we don’t get
paid.

In our first phase we will assess the savings that we believe that
can be made. We have proven systems, people and processes to
ensure we deliver what we recommend.
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